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PCR’s Goals 2020

1. Membership & Training: 

5% Incr in Membership (4.2%); 85% Retention (84%); UCC for All CC’s (12/16)

2. Safety: Decrease Overall Mishap Rate by 20% (30% Year to Year)

3. Improve Missions: Incr IMAP; Standardize DR Plans; Incr O’Flt & AEX

4. State Funding: ES, Cadet & STEM Funding; Leg Team & Leg Sq

5. Compliance: Implement Continuous Compliance Program; Wing & Sq Level
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 

2. Secure SOA/Grant Funding; Increase Impact of All Unit-Level Fundraising 
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 

2. Secure SOA/Grant Funding; Increase Impact of All Unit-Level Fundraising 

3. Enhance Recruiting, On-Boarding & Retention In Order to Develop Every 

Member (and Build Our Organization’s Future) via Effective Mentoring
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 

2. Secure SOA/Grant Funding; Increase Impact of All Unit-Level Fundraising 

3. Enhance Recruiting, On-Boarding & Retention In Order to Develop Every 

Member (and Build Our Organization’s Future) via Effective Mentoring

4. Ensure CC’s Have UCC & Units Increase Their Mission Capability By 

Growing ICS, Aircrew and Ground Team Personnel by 25%
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 

2. Secure SOA/Grant Funding; Increase Impact of All Unit-Level Fundraising 

3. Enhance Recruiting, On-Boarding & Retention In Order to Develop Every 

Member (and Build Our Organization’s Future) via Effective Mentoring

4. Ensure CC’s Have UCC & Units Increase Their Mission Capability By 

Growing ICS, Aircrew and Ground Team Personnel by 25%

5. Ensure All CC’s With Cadets Have Completed TLC; 80% Meet QCUA 

Criteria; Exceed PCR O-Flt Goals; Increase Cadet Flt & ES Training
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 

2. Secure SOA/Grant Funding; Increase Impact of All Unit-Level Fundraising 

3. Enhance Recruiting, On-Boarding & Retention In Order to Develop Every 

Member (and Build Our Organization’s Future) via Effective Mentoring

4. Ensure CC’s Have UCC & Units Increase Their Mission Capability By 

Growing ICS, Aircrew and Ground Team Personnel by 25%

5. Ensure All CC’s With Cadets Have Completed TLC; 80% Meet QCUA 

Criteria; Exceed PCR O-Flt Goals; Increase Cadet Flt & ES Training

6. Continue AE Internal Development & External Outreach Programs With A 

Focus On AEX/STEM Enrollment/Completion (All Units Complete 1 in FY21)
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AKWG/CC’s Seven (Strategic) 

Priorities 2021-2023

1. Ensure the Health & Safety of All Members In An Inclusive, Diverse 

Organization Fostering Our Core Values Within A Culture of Compliance 

2. Secure SOA/Grant Funding; Increase Impact of All Unit-Level Fundraising 

3. Enhance Recruiting, On-Boarding & Retention In Order to Develop Every 

Member (and Build Our Organization’s Future) via Effective Mentoring

4. Ensure CC’s Have UCC & Units Increase Their Mission Capability By 

Growing ICS, Aircrew and Ground Team Personnel by 25%

5. Ensure All CC’s With Cadets Have Completed TLC; 80% Meet QCUA 

Criteria; Exceed PCR O-Flt Goals; Increase Cadet Flt & ES Training

6. Continue AE Internal Development & External Outreach Programs With A 

Focus On AEX/STEM Enrollment/Completion (All Units Complete 1 in FY21)

7. Expand Partnerships with USCG, USCG Aux, NG/ANG, SOA
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AKWG AWARDS PROGRAM

 Guidance 

• CAPR 39-3 Award of CAP Medals, Ribbons & Certificates

• PCR Guidance (Consideration Period w/FY Oct-Sep)

• AKWG Best Practices (Under Revision)

• Each Nomination Evaluated IAW CAP Guidance and Position 

Description Via Board Selection Process

 FY20 Annual Awards Re-Opened (- SMOTY/COTY/CJOOTY)

• Submit on CAPF 120 (Use Template On Website)

• Reach Out to AKWG Staff For Assistance As Desired

• Submit Sq Nominees NLT 2000 Sunday 30 Oct 20

• AKWG Awards Board Will Provide Recommendation to 

AKWG/CC NLT 2000 Sunday, 15 Nov 20
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FY20 UNIT AWARDS APPROVED

 AK-015 CCA’s

• Brunner

• Gecsedi

• Clement

• Duff

• Nedom

• Oliver

 AK-093 

• Meaders

 AK-011 CCA’s 

• Knackstedt

 AK-015 CAP Ach’s

• Gecsedi

• Cadet Lukic, K

• Cadet Lukic, S

• Cadet Porter, M

• Cadet Nye, J

 AK-076 

• Anderson, M

• Cadet Larsen



13“Semper Vigilans”

Finance

1st Lt Aldridge

(PCR & NHQ Finance Officer of the Year!)

 Still no State Grant Funds Anticipated for FY21

 “Zero-Based Budget” Process for FY20 & Beyond

• All Units Transitioned to Self-Sufficiency Successfully

• All Units Are Responsible for Own Utilities

• Fundraising Remains Critical to Sustain Units

 Wing Reserve of ~$30K Identified for FY21

• Intended to Support Unit’s that Cannot Self-Sustain

• Case-By-Case Review by Finance Council

• Operationally-Focused Criteria that Will Be Published

 On Time & Ahead of Schedule:

• All Wing & Unit FY21 CAPF 172’s Have Been Received

• All Wing & Unit FY21 Budgets Have Been Received
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Inspector General

Maj Patterson

 2020 Trends

• Quarterly Upload of Worksheets Needs Improvement.  Submit to 

IG for Review Before Uploading to eServices Reduces Problems 

During SUI.

• Delivery of Supporting Documentation in eServices “IG 

Documentation” Tab Not Completed Earlier Than 10 Days Before 

the SUI As Required By CAPR 20-3 Para 9.7.3 

• Supporting Documentation Not Uploaded

• Correction of Discrepancies Not Resolved In Timely Manner

 Continuous Compliance Is a Region-Level Program

• Quarterly Review & Upload of SUI Worksheets Is Required

• Archive Previous Qtr’s Info in Sq File Plan For Continuity

 Next Set of Unit Inspections Targeted for April 2021
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Accomplish the mission with our Airmen
Develop Airmen who can accomplish the mission

vs

What is our “Culture?”
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QUESTIONS & ANSWERS


