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Your New AKWG/DO




DO’s Priorities

* Increase Mission Capability of the Wing
* Mission Aircrew
 Incident Staff
e Ground Teams
e SUAS

e

* Increase Average Hours On Aircraft (150 Hrs/Acft Is Our Goal)
* Work With AMO To Minimize MX Downtime/Rotate Aircraft

« Support Powered & Glider Cadet Flight Training

 Build G1000 Training Pipeline



Initial FY24 Beddown
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INTER-
AGENCY

Proposed FY24 SAREX Plan

DATE VENUE LEAD BASE DRONE
UNIT

1 QTR 24

3-5 Nov 23

2 QTR 24
9-11 Feb 24

3 QTR 24
17-19 May 24

4 QTR 24
9-11 Aug 24

1 QTR 25

1-3 Nov 24

AK009
(GSU)

HQ
MRI

HQ
BCV

HQ
AKO0O01

HQ
AKO09
(GSU)

AKOO01

AKO15

AKO76

AKO0O1

AKO09

AK022
Juneau

AKO027
Delta

AKO72
Valdez

AKO68
King Sal

AKO71
EIL

HLS/VECT
AP
OFLT

DR
AP
OFLT

CAS
AP
OFLT

RADIO
AP
OFLT

HLS/CAS
AP
OFLT

UDF
VIS
Assessment

UDF
VIS
Survival

UDF
VIS
Assessment

UDF
VIS
Assessment

UDF
VIS
Assessment

IC (DOCs)
MSA/MRO
AOBD/GBD

IC (DOCs)
AOBD/GBD

IC (DOCs)
MSA/MRO
AOBD/GBD

IC (DOCs)
MSA/MRO
AOBD/GBD

IC (DOCs)
MSA/MRO
AOBD/GBD

Multiple
Sorties
Cold WX

Urban

Realtime
Visuals

ANG

212 RQS
AKST

MAT-SU K9
3 ASOS

ADHSS

3 ASOS
HLS

Remote Ops

Winter
Survival
(Hawk)

Cold CAS
Glider Ops

Draft
2020
Plan

Remote Ops
Cold CAS



Proposed FY24 SAREX Plan

DATE VENUE LEAD BASE DRONE INTER-
UNIT AGENCY

1 QTR 24 AKO0O1 AK022 HLS/VECT UDF IC (DOCS) ANG Remote Ops
3-5 Nov 23 AK009 Juneau AP VIS MSA/MRO
CRAWL ~ oV (GSU) OFLT Assessment AOBD/GBD
2 QTR 24 HQ AKO15 AKO027 DR UDF IC (DOCs) Multiple 212 RQS Winter
9-11 Feb 24 MRI Delta AP VIS AOBD/GBD Sorties AKST Survival
WALK ) e OFLT Survival Cold WX (Hawk)
3 QTR 24 HQ AKO76 AKO072 CAS UDF IC (DOCs) Urban MAT-SU K9 Cold CAS
JOG 17-19 May24 " telkez | A vis MSA/MRO 3 ASOS it G
-7 Miay OFLT Assessment  AOBD/GBD
4 QTR 24 HQ AKO0O01 A.K068 RADIO UDF IC (DOCs) R(.ealtime ADHSS Draft
RU N 9-11 Aug 24 AK001 King Sal AP VIS MSA/MRO Visuals 2020
-1l Aug OFLT Assessment  AOBD/GBD Plan
1 QTR 25 HQ AKO009 AKO071 HLS/CAS UDF IC (DOCs) IR 3 ASOS Remote Ops
CRAWL [ anouza | Ao EIL AP VIS MSA/MRO HLS Cold CAS

(GSU) OFLT Assessment AOBD/GBD



Clinics

« G1000-VFR (1 Jan - TBD)

« Ski (1 Feb — 1 Marr)

* Mountain Flying & Mission Aircrew School (15 Mar — 15 Apr)
* Tow (15 April -15 May 2024)

 Float (15 June — 15 July)



Coming Soon:
Mountain Flying Endorsement
& Certification

* Mountain Flying Endorsement (MFE)
« “Baked In” Flying as PIC in AKWG
* Required Tasks on Initial & Recurring CAPF 70-5A

* Proposed AKWG Sup to CAPR 70-1 Will Include Guidance and
Resources

« Any CAP Instructor Can Provide MFE, Any CAP Evaluator Can Validate

« Mountain Flying Certification (MFC)

* Proposed AKWG Sup to CAPR 70-1 Will Include Guidance, Resources
and a Syllabus (Based on USAF OV-10A Phase Training)

 Any CAP MP SET Can Provide MFC, Any FM91 Evaluator Can Validate



Coming Soon:
Mountain Flying Endorsement
& Certification

* Mountain Flying Endorsement (MFE)
« “Baked In” Flying as PIC in AKWG
* Required Tasks on Initial & Recurring CAPF 70-5A

* Proposed AKWG Sup to CAPR 70-1 Will Include Guidance and
Resources

« Any CAP Instructor Can Provide MFE, Any CAP Evaluator Can Validate

« Mountain Flying Certification (MFC)

* Proposed AKWG Sup to CAPR 70-1 Will Include Guidance, Resources
and a Syllabus (Based on USAF OV-10A Phase Training)

 Any CAP MP SET Can Provide MFC, Any FM91 Evaluator Can Validate

FORMALLY CAPTURING WHAT WE HAVE ALWAYS DONE



QUESTIONS/SPEARS?
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