2023 ALASKA WING CONFERENCE

Ligy s,

SATURDAY, OCTOBER 7

Time Function

8:00am-9:00 am Registration

9:00 am-10:15am Opening Remarks & State of the Wing

9:00 am-3:15 pm AE STEM Display

10:30am—-11:30am Learning Sessions

11:30am-1:00 pm Lunch on your own or CP Tech-in-A-Day (Auditorium)
1:00 pm—2:00 pm Learning Sessions

2:15pm-—3:15pm Learning Sessions
3:30 pm-4:30 pm Learning Sessions
6:00 pm Wing Banquet (Ticket Required)

Learning Block 10:30 am - 11:30 am

The Fields of Friendly Strife: Cadet Competition Briefing
Cadet Advisory Council (Invite Only)

The Importance of Information for the....

Choosing Your Duty Assignment & Specialty Track
Diversity

What's New in Operations

Learning Block 11:30 am - 1:00 pm
CP Tech-in-A-Day (Lunch Provided for a nominal fee)

Learning Block 1:00 pm - 2:00 pm
Learning to Fly: Alaska Wing Flight Training Pipeline
Are you a STEM kit survivor? (Cadets)
Communications as a Retention Tool
Accountability & Responsibility of the Adult Leader
sUAS in Civil Air Patrol

Top Ten WMIRS Hacks

Learning Block 2:15 pm - 3:15 pm

See the World: NCSA's & other Out-of-State Activities
The Near Future of Aerospace (adult AE seminar)

GIS Training as A Retention Tool

Choosing Your Duty Assignment & Specialty Track
G1000 Tactics, Tips and Tricks

Learning Block 3:30 pm - 4:30 pm
Encampment Preparation

How to Become an Astronaut (For Cadets)
Mission Staff Requirements

Cadet Commanders Call (Invite Only)

ICS Staff Training

Locations

Atrium
Auditorium
Atrium

See Schedule

See Schedule
See Schedule
See Schedule
Lakefront Hotel
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Rm 241
Rm 243
Rm 245
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Are you a STEM kit survivor? (Cadets)

Presenters: 1st Lt Lynda MacPherson, Alaska Wing Director of Aerospace Education

Using STEM Kit activities, attendees will try to survive AE nights with cadets. Attendees will work to accomplish tasks
with STEM Kits that lead to the ultimate survivor treasure: the STEM Kit badge.

The Near Future of Aerospace (adult AE seminar)

Presenters: Maj James Davis, Alaska Wing Internal Aerospace Education officer
TBA

How to Become an Astronaut (for Cadets)

Presenters: Maj James Davis, Alaska Wing Internal Aerospace Education officer
TBA

Communications As a Retention Tool

Presenters: Lt Col Kristina Freeman
TBA

Diversity class For Senior members and Cadets

Presenters: Lt Elizabeth Justus (Alaska Wing Diversity and Inclusion Officer) & S5gt Anderson
“Balance your Thinking.” From Diversity and Inclusion.

What's New in Ops & MX

Presenters: Lt Col Brian Porter, Alaska Wing Director of Operations and AMO Team

CAP's missions continue to change, especially as we take on more missions in support of the Air Force, other
Department of Defense agencies, the Department of Homeland Security and state and local agencies. New and
evolving missions will be discussed to help members learn about potential opportunities for their wings. Recent and
developing changes in regulations, mission requirements, equipment and training will also be discussed. After the
briefing, there will be a question and answer period.

Top Ten WMIRS Hacks

Presenters: Lt Col Brian Porter, Alaska Wing Director of Operations
TBA

G1000 Tactics, Tips and Tricks

Presenters: Lt Col Brian Porter, Alaska Wing Director of Operations
TBA

ICS Staff Training

Presenters: Lt Col Brian Porter, Alaska Wing Director of Operations
TBA

GIS Training As A Retention Tool

Presenters: Lt Col Kristina Freeman
TBA
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Mission Staff Requirements

Presenters: Capt Julie Rivera, Alaska Wing Public Affairs staff

Information of the requirements for each position, for example, the FEMA courses, and what prerequisites are needed
for x ory position. Discuss this chart, and the steps for the position example if you want to be a mission observer, you
have to be first MSA, MRO, MS, have 100 and 700, and others. | think this is important because people like to have one
position but don’t look at the requirements, and they feel bad because they don&#39;t achieve and don&#39;t know
the first step.

sUAS in Civil Air Patrol

Presenters: Maj James Davis, Alaska Wing Internal Aerospace Education officer
for Either Part 107 for Rated Pilots (for rated pilots to rapidly prepare their application for a Part 107 certificate

Choosing Your Duty Assignment & Specialty Track

Presenter: Maj Don Duff, Alaska Wing Director of Educations and Training
Level 2 Part 1 Module: The object of this lesson is for each student to know what their specialty track options are, what
advancement requires, and what duty positions they would like to serve in.

Accountability & Responsibility of the Adult Leader

Presenter: Maj Don Duff, Alaska Wing Director of Educations and Training

Level 2 Part 1 Accountability Module: Define accountability and responsibility expectations of a CAP senior member
and explain accountability requirements for specific areas of CAP.

The importance of information for the...

Presenter: Capt Julie Rivera, Alaska Wing Public Affairs staff
The magazine - Photos, description, activities; Social Media - Available position, Announcement; Missions - How to
become PIO.

The Fields of Friendly Strife: Cadet Competition Briefing

Presenter: Maj Ed Stickel & Kodiak Competition Team members
for competitors, judges, and staff, and anyone interested.

CP Tech-in-A-Day
Presenter: Capt Karen Padgett Alaska Wing Director of Cadet Programs

Senior Members who work with cadets can knock out most of the requirements to receive their Technician or Senior
Rating in Cadet Programs (Ref CAPP 60-11). Lunch is provided for a nominal fee.

Learning to Fly: Alaska Wing Flight Training Pipeline

Presenter: Lt Col Brian Porter, Alaska Wing Director of Operations & Capt Karen Padgett, Alaska Wing Director of Cadet Programs
IACRA, MedXpress, Sporty's. Start on the 3 most important steps to compete for CAP flight training opportunities.
Start your application for AKWG Glider & Powered Flight Academies and CAP Flight Scholarships *during* the session.
Learn to position yourself or the cadets you work with for 2024 Cadet Wings scholarships.

See The World: National Cadet Special Activities (NCSAs) & other Out-of-State Activities

Presenter: Cadet (TBD)

Cadets can broaden their horizons, explore career options, and make friends from all over the country over by
attending CAP activities outside Alaska such as NCSAs, Other CSAs, out-of-state Encampments. Learn how to find out
about the activities, apply to be student or staff, and apply for financial assistance. Apply for Cadetinvest *during* the
session.
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Encampment Preparation for new cadets, advanced cadets, and cadre

Presenter: 2024 Encampment Commander & Commandant (TBD)
TBA

Cadet Advisory Council (CAC) (By invitation only)

Presenter: C/Lt Michael Krol, C/Maj Thomas Clifton, Maj John Bittle

Appreciation & Awards for out-going CAC reps and executive staff, Welcome and FY24 IPC for in-coming CAC reps and
executive staff

Cadet Commanders Call (By invitation only)

Presenter: TBD

Cadet Commanders (or their delegates) of the various squadrons meet in Alaska's first-ever Cadet Commander's call,
an idea originating with the Cadet Advisory Council. Share best practices, frustrations, successes, and get to know each
other.



