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Capt Karen Padgett, CAP

• 2018 Rejoined CAP when youngest turned 
12—Scared to teach Character Development

• 2020—Squadron CC—Reluctant de facto CDI
• 2021—AKWG Dir of Cadet Programs—Saw 

desperate need for CD coming out of COVID
• 2022—Award inspired me to be worthy of the 

award
• Present—Building CDI Corps in Alaska
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• Purpose of Specialty Tracks in CAP
• Specialty Track Basics
• Chaplain & CDI Specialty Tracks Checklists
• What Now?

Desired Learning Objectives
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• Core Value: Excellence
• Constant learning & growing—ourselves & those we lead
• Technician, Senior, then Master levels  (T—S—M)
• Best practices
• Remain current as regulations & the world change
• STAK—Skills, Time, Activities, Knowledge

• 22 Specialty Tracks in CAP

Purpose of CAP Specialty Tracks
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Presenter Notes
Presentation Notes
To serve in CAP, we accept duty assignment(s). To become excellent in our CAP duties, we constantly grow our abilities and knowledge by working through Specialty Tracks—Technician, Senior, then Master Level. The specialty track is best practices of how we do it and continue to improve it. This is the secret to how we keep making CAP better for ourselves and those who will follow in our footsteps. Advancing through the specialty track requires work in knowledge, academic, and service components. This ensures the member continues to improve their skill and remain current as the regulations and the world change. 
(From Level 2 Study Guide for “Choosing Your Duty Position & Specialty Track” module)





1. Pamphlets (Specialty Track Guides)
2. Chaplain Corps Website
3. AXIS Learning Mgmt System (Soon to be Absorb)
4. Registration Zone
5. Specialty Track Tracking
6. Member Search Report
Pro-Tip: High-ranking cadets are eager to help you

The Basics
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• Pamphlets (Specialty Track Guides)
• www.gocivilairpatrol.com (public website)

The Basics (1 of 6)
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http://www.gocivilairpatrol.com/


• Chaplain Corps Website
• www.gocivilairpatrol.com (public website)

The Basics (2 of 6)
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http://www.gocivilairpatrol.com/


• AXIS (Replaced by Absorb 
in ~Summer 2024)

• www.capnhq.gov (eServices)

The Basics (3 of 6)
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http://www.capnhq.gov/


• Registration Zone
• www.capnhq.gov (eServices)

The Basics (4 of 6)
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http://www.capnhq.gov/


• Specialty Track Tracking
• Currently done by hand on a piece of 

paper. 
• In the future, may be a SQTR-type 

tracking system (like Ops Quals, 
Professional Levels, etc)

The Basics (5 of 6)
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• Member Search Report
• www.capnhq.gov (eServices)

The Basics (6 of 6)
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http://www.capnhq.gov/


• Pro-tip: Search (Ctrl-F) “Chap” to find this pamphlet. Character, 
CDI, etc are not in the title

• Recently updated! (4 Apr 2024)
• https://www.gocivilairpatrol.com/media/cms/P_4080_2022_C32

7F8B9DD0EA.pdf
• For Chaplains, pp 12-14
• For CDIs, pp 31-33 (last 3 pp)

CAPP 40-80 Chaplain Corps Handbook & 
Specialty Track Guide 
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https://www.gocivilairpatrol.com/media/cms/P_4080_2022_C327F8B9DD0EA.pdf
https://www.gocivilairpatrol.com/media/cms/P_4080_2022_C327F8B9DD0EA.pdf


Technician Rating—Chaplain & CDI
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• For the “describe, identify, familiarize, explain tasks”…
• CAPR 80-1
• Chaplain Corps Website

• Character Development Facilitator Course in AXIS
• “To build trust, never answer your own question!”

• CD Lesson Curriculum
• Chaplain Corps Website “Values for Living 2.0”
• Search gocivilairpatrol.com for “Values”

• TLC (Training Leaders of Cadets)
• Registration Zone search
• Chaplain Corps WebsiteEducation & Training
• Ask your Wing’s Director of Cadet Programs

• Trust but Verify
• Monitor your Member Search Report 

Technician Rating (cont’d) 
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Senior Rating—Chaplain & CDI
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• Awards Nominations*
• CAPR 80-1 Chap. 10
• Coordinate with your unit Dir of Personnel

• Activities
• Cadets: Sq Dep Commander for Cadets, Wing Dir of Cadet Programs
• Emergency Services: Director of Operations, SAREXes

• Chap/Mission CAP Support: See Chaplain Website E&T
• CCRSCs & Wing Chaplain Course: Chaplain Website E&T
• Trust but Verify

• Monitor your Member Search Report 

Senior Rating (cont’d) 

16



Master Rating—Chaplain & CDI
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• QPR: 
• $30 online at 

https://www.qprinstitute.com/individual-
training (Free in many states)

• Best online delivery of course material!!
• Advanced Character Development

• Chaplain Corps Website E&T
• May include writing a paper you can submit 

as an article
• Caution: 2 CCRSCs in a 5-year period
• Trust but Verify

• Monitor your Member Search Report 

Master Rating (cont’d) 
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https://www.qprinstitute.com/individual-training
https://www.qprinstitute.com/individual-training


Finding a Mentor

• Ask Dir of Personnel or Chaplain Chain of Command for 
“Specialty Track Report—Chaplain & CDI” with contact info

• Supporting documents (make it easy for the DM)
• Organize in order with Checklist as Summary Sheet
• Include a printout of your Member Search Report
• Provide to your mentor before your summary conversation
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Final Approval
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Now What?

• Apply your new-found skills CAP skills
• Start on the next Chaplain/CDI rating
• Mentor other Chaplains/CDIs in their specialty tracks
• You almost have a Technician Rating in Cadet Programs!

• Chaplain & CDIs fall under the “Cadet Programs Officers” umbrella for 
purposes of Cadet Programs Ratings

• When you’re facilitating CD discussions at cadet meetings, stick around 
and check out the other things they’re doing

• Increase your lifespan 
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Capt Karen Padgett, AKWG CDI & Asst ETO, 25 Apr 2024
Karen.Padgett@akwg.cap.gov

mailto:Karen.Padgett@akwg.cap.gov
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